
January 8, 2025 at 7:00 PM - Board of Trustees Meeting Agenda  

Call to order and roll call.  
Jerad Little, Jack Tarr, Jason Lemkau, Nick Benes, Mike Faubion present 

 

The Trustees of the Village of Malcolm met on Wednesday, January 8, 2025, at 7:00 p.m. in an 

open session at the Village Hall located at 137 East 2
nd

 Street, Malcolm, NE for such business 

as shall come before said Trustees.  Notice of the meeting was posted at the Village Hall, on the 

Village of Malcolm website on January 6, and in the December 2024 "Clipper".  

  

Open Meetings Act Requirement  
OPEN MEETINGS LAW is posted and located on the west wall of the Village Hall. 

   

Reading of minutes, for December 4, 2024 request for approval (as amended).  

Jerad Little made a motion to accept the minutes of the December 4, 2024 meeting. Jack Tarr 

seconded the motion. Motion Carried  

• Nick Benes: Yea 

• Mike Faubion: Yea 

• Jason Lemkau: Yea 

• Jerad Little: Yea 

• Jack Tarr: Yea 

 

Treasurer Report, for December 2024 request for approval (as amended).  

Jerad Little made a motion to accept the treasurer's report for the month of December 2024, 

with disbursements of $280,189.15 and deposits of $42,901.60. Nick Benes seconded the 

motion. Motion Carried  

• Nick Benes: Yea 

• Mike Faubion: Yea 

• Jason Lemkau: Yea 

• Jerad Little: Yea 

• Jack Tarr: Yea 

  

VISITOR PERIOD  

7:10-7:20 Doug Alms inquired again about chip sealing of gravel roads and other treatments 

available for the gravel roads. 

   

7:20-7:30 David Shaefer presented to the board plans to develop the Tower Hall area he 

recently purchased.  No building permits have been submitted.  

  

7:30-7:40 Julie Plooster shared concerns about vehicles and equipment being parked in the 

Tower Hall parking lot.  

  

7:40-7:50 Jay Babb inquired about the possibility of having a mini pig.   

VILLAGE MAINTENANCE REPORT 

Jerad Little made a motion to approve the purchase of a flammable materials storage cabinet, 

utilizing $500 from the LARM Safety Grant, with the remaining cost to be covered by the 

village. Nick Benes seconded the motion. Motion Carried  

• Nick Benes: Yea 

• Mike Faubion: Yea 

• Jason Lemkau: Yea 

• Jerad Little: Yea 

• Jack Tarr: Yea  

ATTORNEY’S REPORT 

A report was submitted and received by the Board.  

 

CLERK’S REPORT 

A report was submitted and received by the Board. 



 

UNFINISHED BUSINESS  

Allo and Windstream Agreements to bring services into the village  

The village is awaiting responses regarding the agreements. The Board reviewed the maps 

supplied by Windstream detailing the conduit locations.  

  

GIS Mapping   

Miller and Associates will be contacted about pricing.  

  

Jason Lemkau - Generator bids  

This has been tabled until the February 2025 meeting.   

 

NEW BUSINESS 

2024 HBE Audit  

The Board was presented with the audit findings.   

 

Ordinance NO. 2025-01 Mini Pigs  

Jerad Little made a motion to approve Ordinance 2025-01 to amend Section 6-202 to allow one 

mini-pig per household. Mike Faubion seconded the motion. Motion Carried  

• Nick Benes: Yea 

• Mike Faubion: Yea 

• Jason Lemkau: Yea 

• Jerad Little: Yea 

• Jack Tarr: Yea 

  

Planning Commission potential new members   

Jack Tarr made a motion to approve the appointment of Shelby Sidel and Nadine Link to the 

Planning Commission. Jason Lemkau seconded the motion. Motion Carried  

• Nick Benes: Yea 

• Mike Faubion: Yea 

• Jason Lemkau: Yea 

• Jerad Little: Yea 

• Jack Tarr: Yea 

Fireworks Permit Application  

A firework stand permit was received but no payment was submitted.  The applicant will be 

contacted to make payment. Once permit payment is made it will be presented to the Planning 

Commission on January 29, 2025.  

 

Department of Natural Resources  

The Board discussed a letter from the Department of Natural Resources.  At this time, the Board 

decided to keep the right to the creek behind the ball fields. 

 

Gravel at Legion Ballfield  

The Board invited MYSA and Legion parents to the February 5, 2025, meeting to further discuss 

this item and the CCCFF grant. 

 

CCCFF Ballfield Grant for Legion Ballfield  

Jerad Little made a motion to approve the CCCFF grant application for the renovations on the 

legion ball field, with all paperwork, reporting, and accounting to be managed by MYSA and/or 

Legion parents.. Jason Lemkau seconded the motion. Motion Carried  

• Nick Benes: Yea 

• Mike Faubion: Yea 

• Jason Lemkau: Yea 

• Jerad Little: Yea 

• Jack Tarr: Yea.  

 



Bank accounts  

Jerad Little made a motion to transfer $183,000 from the STFIT account to the General Fund 

Repo account. Nick Benes seconded the motion. Motion Carried  

• Nick Benes: Yea 

• Mike Faubion: Yea 

• Jason Lemkau: Yea 

• Jerad Little: Yea 

• Jack Tarr: Yea.  

 

  

PLANNING COMMISSION 

Recommendations - no meeting was held due to no building permits being submitted  

  
Tabled Items 

Water Meter Grant  

NE Rural Water Rate Study  

250 W 1st Street Building Permit - new home  

Chip sealing of gravel roads  

The Board requested an updated quote for chip sealing from Topkote. Additionally, they asked 

for clarification from Cather Construction regarding the necessary preparation work for the 

gravel roads and the associated costs.  

  
Date of next meeting(s), future agenda items   

February 5, 2025, at 7:00p.m.   
 

Jerad Little made a motion to move to adjourn at 10:08 pm. Nick Benes seconded the motion. 

Motion Carried  

• Nick Benes: Yea 

• Mike Faubion: Yea 

• Jason Lemkau: Yea 

• Jerad Little: Yea 

• Jack Tarr: Yea  

 

 

 

 
________________________________  

April Faubion, Village Clerk 

 

 





 


